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Notes from the President

 April 4, 2008
  
Convention
Be sure to check the Convention Agenda button on the home page of the agent's web site, as a new agenda was just posted today.  

A couple of changes you will see are the Advisory Panel report has now been changed to a report and discussion.  In the past, ad panel members have brought your surveys to the convention for the ad panel meeting.  In the meeting we go through them one by one and within the meeting discuss important topics.  We then have a brief report given to all during the meetings.  This year we are going to try a new approach to the ad panel and conduct and actual discussion during the regular meetings with all FO’s present.  The ad panel will elect a spokesman as usual who will once again give a report but, we will also open up the floor for discussion of topics where the ad panel members will be able to respond to questions you might have about topics from the surveys.  We will also be trying something new at the convention itself in the form of a second survey that we do on site.  It should provide great topics of discussion as well.
Another new agenda item this year will be a sales forum hosted by a handful of OC’s top selling franchise owners.  How is this unique?  We are moving away from the presentation standard (Larry Boll teaching us how to work a booth for example– we still love you Larry!) and moving towards an interactive standard.  During this sales forum, eight of the top sellers will take their positions in front of the audience and be available to field your questions on just how they make themselves successful.  One of OC’s top all time sellers, Greg Ray, will moderate the forum and he will come with a set of “start up” questions to get the audience and the panel started.  From there, he will take questions from the audience and ask the appropriate host if they can answer.  
This should be a great time of interaction and hopefully some notes will taken by those of you in the audience full of great ideas to get back and implement into your business.

We are certainly looking forward to this convention.  Tracey and I literally had a chat this morning with both agreeing we wish it started tomorrow!

See you in 11 days!
 
Hunt Report and Openings
Scott Marvin returned last week from High Ridge Outfitters in Alberta.  Scott took his wife and one of his daughter’s on a wolf hunt with Greg.  During his time with Greg, Scott became interested in the moose hunts Greg offered.  Of course HRO was sold out for this fall already but, in their conversation, Greg told Scott he had a neighboring outfitter who wasn’t using his moose tag allocation and Greg could purchase them if he thought he could sell five more moose hunts.  Of course, Scott put OC to the task and told Greg he needed to get those tags so OC could sell them for him.  So, this week we received the following message:
High Ridge Outfitters is excited to announce that effective today, we have secured an additional five moose permits. As most of you know, we have been full for 2008 for some time. These new tags are available now on a first come, first serve basis. All 2008 bookings are required to be paid in full at the time of booking. 

These same five tags are open for 2009. At this time we are nearly sold out for 2009 and know that the additional five tags will go fast. Should you wish to take advantage of the new tags, you can hunt next year, at this years price (a $650 dollar savings) if you pay in full by August 1st.  In addition, you should know that we will be doing something different with our new tags. We will access the same far north moose camp by ATV and Argo's but, we will spike camp complete with guide/cook, outfitter tent camps and in an area that you will share with your personal guide and moose!

Past hunters with us know that we push 110% for customer satisfaction. Our repeat clientele business vouches for that. You also know that we are in a great moose hunting area. Our customer service, the location of our moose camps and the fact that you not only can shoot a very respectable trophy but can bring your meat home allows for a great, memorable experience
This week, we also heard from Brad Saalsaa of Alaska Wilderness about a cancellation hunt he has available.   Here is his offer:
I wanted to let you know that I have two brown bear cancellations.  The hunt dates are May 10 -17 they need to arrive into Cold Bay on May 7th or 8th.  The regular hunt cost is $16,700 and I will credit the deposit to the new clients.  The cost is now $12,500.   This is in the best brown bear area on the peninsula.  Size of bears taken in the past average well over 9 feet! Many 10 foot plus bears have been taken by us in the past in this area. 

Thanks
Brad Saalsaa
------------
Another outfitter message from Lloyd Clark of Pink Mountain Outfitters in BC:

Good day 

 

I still have openings for spring Black Bear hunts in northern BC.. Lots of real nice bears, previous owner hardly hunted them here.

$2,550.00 plus tag and license, $800.00 Trophy Fee on second bear only. 2X1 guided.

 

Thanks

Lloyd Clark

Pink Mountain Outfitters.

------------
Yet another offer, from John Wamback of Pro Guiding in Namibia:
I have received 20 elephants in Botswana , these are cheap elephant hunts, from 30 lbs tusks, sometimes even a chance for a 70 lbs, got one last year.

Total price $25, 000

Could you do something with this?

Best

John Wamback
Pro-Guiding & Hunting Safaris cc.
John (+264) 811288373
Anneli (+264) 811488373
proguide@iway.na
www.proguide.iway.na 

Lodges, Guides and Outfitters
This week we added Avalanche Basin Outfitters to our approved destination list.   Avalanche Basin is run by Doug and Zita Caltrider and offers big game hunts and fishing trips in Central Montana.  Scott Marvin has hunted their numerous times and is going back this fall to hunt mule deer with them again.  Scott speaks very highly of this outfitter and took the reigns to get them on board with OC.  They book up each year but, have enough spots each year that OC will have a shot at booking a good number of hunts with them.  Scott will be filing an inspection report from his previous hunts soon (when he returns next week from his dove hunt this week with Hucal Safaris in Argentina).  Scott will then file a report from this fall’s hunts as well.  Avalanche Basin will be paying 15% commission and you can see their information at: 

http://www.avalancheoutfitters.com.
New Mexico 
Don’t forget the deadline to file applications in New Mexico is next Wednesday, April 9th.

Inspection Trips Needing Filled

NEW ONES – PLEASE NOTE

17 Spots!!!!!
We need to act quickly now on the May black bear hunts, the Venice trip and the turkey hunt to Buffalo Springs.  Please note those especially at this point as their dates are quickly approaching.  
Here’s your chance to take some great trips at greatly reduced prices.  

(2 SPOTS OPEN) The inspection trip to Alberta Big Game Hunts has now been set as well. They would like us to come in on May 25, hunt the 26-31 and leave on the June 1.  The hunt is a two for one black bear hunt.  The normal rate for a black bear hunt is $3,200 so this is your chance to hunt Alberta black bear for $1,600.
 (2 SPOTS OPEN)  The inspection trip to Sheep Creek Outfitters has been set for a spring black bear hunt in British Columbia.  The dates for the 7 day hunt are May 9-15, 2008.  The offer is for two franchise owners to go for a discounted rate of $4,500 ($2,250 each).  The normal rate for their spring black bear hunts is $3,500.  We need to send contracts on these two hunts ASAP so let me know if you are interested.
------------
(3 SPOTS OPEN) The inspection trip to Fish Venice is open to 3 OC franchise owners.  Dates can either be 1 or 2 days or an overnight trip.  If you are interested in this trip and are available the end of April through the first week of May, let me know ASAP.  I personally fished this area when we started working with 4 Reel Charters in 2004 (4 Reel recommended Fish Venice as they were partners before).  The tuna fishing is awesome.   You will not be disappointed.  Cost to the group is $600 for a full day charter ($1,200 for two days) and $900 for an overnight trip.  This price is divisible by the number of inspectors and we need two or three to go.  Dates need booked ASAP.  Be the first to let me know you are interested and we can work with your dates.
------------
(ONLY 1 SPOT LEFT)  The inspection trip to Lockwood Hunting Services has been set.  The offer is for two franchise owners for $350 each on a two day guided hog hunt (normally $650).   The dates will be May or June.  We have the choice of a hunt with or without dogs.  They are 100% with dogs and 90% without.  

------------
(4 SPOTS OPEN) The inspection trip to Boulder Lake Lodge has been set for July 28 - August 1, 2008.  This 4 night / 3 day (one night at the lodge and three nights back country camping – 3 days fishing) fishing trip is normally $1,100.  As part of this trip you will stay 4 day for $600 ($500 off).  If you are interested in being part of this trip with the new owners of Boulder Lake (they will be at the convention next month as well) let me know.  The trip is open to four OC franchise owners.
------------
(1 SPOT OPEN) The inspection trip to Buffalo Springs Outfitters in Missouri has been set for a 3 turkey hunt April 28-30.  The hunt normally sells for $1,450 and OC agents are invited for $900 each (save $550).  If you are interested in taking this trip, please notify me ASAP as the dates are close.  Tags in MO are OTC for turkey.  Lou Hoop (OC-TN) will be on this trip.

(ONLY 1 SPOT LEFT) An inspection trip to Gateway North Outfitters has been set for Sept 6-13, 2008 for a fall black bear hunt.  The offer is a 2 for 1 deal for two OC franchise owners.  Josh Slingerland (OC-ME) has confirmed one spot so there is only one left.  If you are interested let me know ASAP.  Regular cost for black bear hunt there is $2,000 so your cost will be $1,000 per franchise owner.  These are highly successful bear hunts and are 6 day hunts.  

------------
(ONLY 2 SPOTS LEFT) 
Special Note – This past week I heard from Ted Hickman, that his son, Trey’s young daughter was bitten on her face by a dog (I have seen the pictures but, don’t think I will forward them) and that she spent four hours in surgery on April 1.  She is out and doing better but, still some healing up to do with a fractured nose and many cuts, bruises and a swollen shut eye.  Ted is concerned that Trey might have to burn a bunch of his vacation time to be home with her while she recovers and might not have enough to take this trip.  Ted and Trey are already scheduled to take one of the Montana elk hunt inspections and the California hog hunt.  They don’t want to back out on this one as they understand the importance of these trips and the fact we are having a hard time filling inspection trips.  This trip price was based on a group of four so we need to replace them with two willing bodies.  Think it over and if you can make it, it would help.  

The inspection trip to Gateway North Outfitters has been set for a fishing trip to Grant Lake (fly in outpost camp) over the dates of May 24 – 28, 2008.  The whole cabin is set for OC to use for those dates, giving us the opportunity to send six franchise owners on the trip.  We are paying Gateway for a total of three spots, so this is a 2 for 1 deal for each OC franchise owner.  The regular rate for the 5 day trip is $1,060.  This deal makes the trip $530 per franchise owner if we get six to go.  Ted and Trey Hickman (OC-CA), Frank Calta (OC-MN), and Mike Wensink (OC-WI) have reserved their spots so far. 
------------
 

(DONE- thanks guys) If you have ever wanted to fish Alaska and be off the beaten path - here is your chance.  Hal Graff (OC-IL), Steve DeWitt and Rod Regel (OC-WI) will be meeting up at Nushagak River Adventures in Alaska.  
------------
(DONE – thanks guys) The inspection trip to Uhlik Hunting has been set for a turkey hunt May 9-11, 2008.  Mark wants us to send two franchise owners for the price of one.  The turkey price there is $600 so this is a $300 turkey hunt.  Scott Beemer (OC-MI) and Mickey Nierdieck (OC-TX) will be joining up for this one.
We have a bunch of trips sitting here and more to come.  With our growth and increase in bookings the only way we can assure ourselves of having openings for your clients is to continue to look for quality operations to bring on board.  However, we have to fulfill our obligation to inspect these destinations.  I know it might seem like I am “beating a dead horse” here, but I am not sure why we are having the trouble we are having.  With over 100 franchise offices it would seem that ½ price or better trips would not sit available week after week.  We have trophy black bear hunts for $1,600.  We have awesome offshore fishing in Louisiana.  We have Missouri turkey hunts.  These are great trips and they are greatly reduced for OC franchise owners.  There is truly nothing I hate more than following up with an outfitter or lodge owner and telling them that out of all of our offices, OC could not find one or two people to come inspect the offerings even at half price.  I understand that schedules can be a bear to adjust, but we have worked hard this year to have trips set months in advance to hopefully help out.  Please consider signing up for one of these trips.  
I appreciate your efforts.

In the Outdoors,

Marc Glades
